UBND PHUONG HOA T(I CONG HOA XA HOTCHU NGHIA VIET NAM
TRUONG TH HOA LOI Djc lip = Ty do ~ Hanh phie

S KH- 1HHL Hoa Lyi, ngay Hthang 4 nam 2025

KE HOACH
KIEM TRA NOI BO TRUONG HQC
NAM 2025 - 2026
(Ban hanh kém theo Quyét dinh so4=OD- THHL ngay A9 thang 9. namié’ciia
hiéu trieong tricong Tiéu hoe Hoa Lei)

1. MUC PICH, YEU CAU
1.Muc dich

Kiém tra ndi bd 1a hoat dong xem xét va danh gia cac hoat dong gido duc,
dicu kién day hoc, gido duc trong pham vi quan ly tai truong.

Kiém tra ndi b gitip Hiéu trudng thu thap thong tin vé hoat dong diéu hanh
ctia don vi minh, 1am co s& xdy dung ké hoach, chi dao, diéu hanh khoa hoc, kha /4

thi, nang cao hiéu qua cong téc quan ly. /

Xem xét, xu ly kip thoi cac hoat dong phat sinh tai don vi, clia cac ca nhan \(
khi c6 thiéu sét, sai pham, diéu chinh hoat dong quén ly cho phit hop véi thue o
tién, ning cao hiéu qua hoat dong cua donvi. N
Phong ngira, phét hién, xir ly hoac kién nghi xtr 1y hanh vi vi pham phap
luat.
Khen thuong céc ca nhan, tap thé hoan thanh xut séc nhiém vu.
2. Yéu ciu
Kiém tra noi bo phai theo quy dinh phép luét va hoat dong ctia nha trudng,
giup Hiéu truéng thyc hién ding cac quy dinh phép ludt, chi dao, hudng dan cua
cac co quan cd tham quyén.
No6i dung kiém tra ndi bd co trong tAm, trong dlem bam sat ké hoach va
nhiém vu ndm hoc; tip trung khiic phuc céc han ché, thiéu sot, con vuéng mic
clia truong.

Kiém tra noi bd phdi dam béo tinh chinh xéc, khach quan, cong khai, dan
chu, kip thoi; khong chong chéo vé ndi dung, dbi tugng, thoi gian kiém tra;
khong 1am cén trd hoat dong binh thuong ctia ddi tuong kiém tra.

Viée klem tra phi dwgc thuc hién theo ke hoach hofic khi ¢6 chi dao cua
ngudi ¢6 thim quyén dbi véi cac truong hgp can kiém tra dot xuat.

I1. NOI DUNG KIEM TRA
1.Kiém tra hanh chinh nha trudng
1.1 Kiém tra déi ngii giso vién, cin by va nhén vién
1.2 Kiém tra viéc thue hién cic nhiém vu
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a. Phét trién ké hoach gido dyc

b. Hoat ddng gido dyc dao dirc hoc sinh.

C. Ho;n ding va chat lugng giang day, hoc tip cic by mén vin héa.

d. Chit qumz chc hoat dong gido dyc khic

1.3 Ty kiém tra cbng tic quan Iy cia Hi¢u trudng

a. Xy dyng v to chire thye hi¢n ké hoach nim hoc

b. Quén ly cdn by gido vién, nhin vién

¢. Cong tac klcm tra.

d. Thye hi¢n ché do chinh sdch cia nha nude, xi hi hoa gido dyc, quan hé
cong tdc vai cdn b, gido vién, nhin vién, thye hign quy ché dan chu trong nha
trudmg.

e. Cong tic tham mwu, xd hi héa gido dyc, quan h¢ phdi hgp cong tdc gira
nha truomg vai cdc dodn the.

g. Quan ly va 1o chuu gido duc hoc sinh.

2. Kiém tra chuyén de”

2.1 l\lcm tra thgrc hi¢n “3 cong khai” ca hinh thirc va ni dung,, thye hi¢n).
Cong khai chit lugng gido dyc, cong khai cdc diéu klgn co s&r vit chat trang thict
bj phuc vy d@\ hoc va doi ngd gido vién. Cong khai vé thu chi tai chinh.

2.2 Kiém tra vi¢c thyc hién da) manh {mg dung cong ngh¢ thong tin trong
cong tac chi dgo va thye hién trong viée quan ly cia Hi¢u truong.

y & Kif-m tra vi¢e quan ly hanh chinh, tai chinh, tai san cta nha truong.

- Kiém tra cong tdc quan ly hanh chanh

-Kiém tra cong tdc quan Iy tai chinh

- Kiém tra cong tac quan ly tai san

24 Kiém tra viéc thye hién quy dinh vé day thém, hoc thém theo quy
dinh vé day thém hoc thém ci B Gido dyc va dao tao ban hanh kém theo thong
tu s0 17/2012/TT-BGDDT ngay 16 thang 5 nam 2012 vé viéc quy dinh vé day
thém hoc thém trén dia ban tinh Binh Duong cta ly ban nhin dan tinh Binh
Duong kém theo quyét dinh s6 54/QD-UBND ngay 14/12/2021 vé viéc ban
hanh quy dinh vé day thém hoc thém trén dia ban tinh binh Duong va cic vin
ban cua s¢ glao duc va dao tao

2.5 Kiém tra vi¢e thue hi¢n luiit phong chéng tham nhiing, luat thi hanh
tiét kiém, chdng lang phi; thyc hi¢n cac cude van dong, phong trao thi dua cua
nganh (qua trinh tién khai cta lanh dao nha truong, hd so va hoat dong thyc té
cua doi ngd...)

3. Kiém tra cic t6, nhém trong nha truong

- Kiém tra cong tac quan l)" cta Hiéu truong

- hném tra hd so chuyén mén

- }ucm tra chat luorng day hoc ctia to nhém chuyén mon.

- Kiém tra né nép sinh hoat chuyen mon

- knem tra ké hoach bdi dudng va tu boi dudng chuyén mon nghiép vu

- Kiém tra chi dao phong trdo hoc tdp ctia hoc sinh, phu dao, ngoai khoa,
thyc hanh, boi dudng hoc sinh g101

- Vige kiém tra chuyén dé cac td dam bao it nhét 1 1an/ t&/ nim hoc

4. Kiém tra hoat dong s pham ciia nha truong
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4.1 trinh d§ nghi¢p vu su plmm

4.2 Vige thue hién quy ché chuyén mon

4.3 K&t qua giang day

4.4 Viée thye hi¢n céc nhi¢m .

5. Kiém tra 16p hoc va hoe sinh

- Kiém tra toan dién 1 16p hojc kiém tra mot van dé nhim rat ra kinh
nghiém cong téc chu nhi¢m 16p, vige gian day cua gido vién, phat hién tinh hinh
hoc sinh

- Dic biét 1a cac 16p ¢ ddu hi¢u di xudng trong phong trao thi dua, céc hoc
sinh ¢6 biéu hién vi pham ngi quy nha truong
11 TO CHUC THUC HIEN

1.D6i véi nha trudng

Ké hoach kiém tra ndi bd 1a ké hoach by phén, duge Hiéu truéng xiy dung
cting véi ké hoach nam hoc vao dau nam hoc.

Ban kiém tra ndi bd truong hodc ca nhin duge giao 1a by phén tu van, tham
muu gitip Hiéu truong quan ly, diéu hanh trong cong tac klem tra ngi bg don vi
do Hiéu truéng lya chon, phén cong bing vin ban hodc Quyét dinh thanh lap. s

Ho so cong téc kiém tra ndi by duge lwu trix va dugc sir dung trong cong tac
danh gia thi dua, phéan loai, dé bat, b nhiém, thuyén chuyén vién chirc, nguoi
lao dong hing nam.

Kiém tra ndi bd 12 mot ndi dung trong danh gia viéc thuc hién nhiém vu cia
Hiéu trudng, tiéu chi danh gia thi dua doi véi truong thude quan 1y ctia S¢ Gido =
duc va bao tao.

2. Ché d¢ thong tin, bao cao

Hiéu truéng giri cac hd so lién quan cdng tac klem tra ndi bo cho So Gido duc
va Dao tao (thong qua Phong Kiém tra- Phap ché) gom:

- Ké hoach kiém tra ni bd va Quyét dinh thanh lap Ban kiém tra ndi bg trudce
ngay 30 thang 9 nam 2025.

- Béo cdo so két cong tac kiém tra ndi bd hoc ky I truéc ngdy 20 thang 01
nam 2026.

- Béo céo tong két cong tac kiém tra ndi bd nim hoc va két qua tu danh gia
chim diém thi dua trude ngdy 18 thang 5 nam 2026.

- Gui truc tuyén vé S& Gido duc va Dao tao (thong qua Phong Kiém tra-
Phapché): https:/kiemtra- phapche.hem.edu.vn (muc“BAO CAO").

Thuye hién béo cdo dot xudt khi cé van dé phirc tap hogc khi duge dé nghi.

3. Phén cong nhi¢m vu chung cuia Ban kiém tra noi bo trudmg hoc

Truc tiép thue hién nghiép vu kiém tra ndi bd truong hoc theo sy phan cong
cla trucmg ban. Tap trung day di cac viin ban chi dao, huéng din ¢6 lidn quan
dén céc noi dung kiém tra dé glri cdc thanh vién nghién ciru trude khi kiém tra.

Phén cong trach nhiém cu thé trong Ban kiém tra ndi bo:

Stt Ho va tén Chire vu Nhi¢m vu
1 Nguyén Hiru Tai Hiéu truong | Truéng ban — phu
trach chung
v Nguyén Thi My Tién Ph6  Hiéu | Pho ban
truong
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3 Nguyén Anh Thu Phé  Hiéu | Phé ban
E truong
4 Nguyén Ha Phuong Dung | Gido vién | Thuky

Tédng hop tit ca bién ban kiém tra ctia cac thanh vién trong Ban kiém tra noi

boO (theo timg thnng) trinh Hiéu trurdng dé xir 1y cac két qua sau kiém tra.

Cac thanh vién khac:
- Chu dong 1én ké hoach thue hién nhiém vu duge phan céng theo ké
hoach.
- Phéi hop vai truang, phu ban (lc thire hl(,n nhi¢m vu dugc phén cong theo

k& hoach. Ghi bién ban cu thé, chi tiét va gm vé thu ky sau khi kiem tra.

1V chuwong trinh kiém tra ngi by cy thé

—

D6i twgng | Thivigian | Hinh | Nguéi | Ghi
Stt N§i dung kiém tra thirc phu chi
kiém tra kiém | tréach
tra
1 | Kiémtracong | - Hoi dong
tac tuyén sinh tuyén sinh Kiém | To1
16p 1,y té, thu tra thue
vién — thiét bj. Théang té tai
2 |Kiém tra cong| Gido vién 9/2025 don vi
tac chuyén | GDTC+Té T62
moén té GDTC. trudng
3 |Kiém tra cong| Pho hiéu
tac quan ly cta trudng
nha  trudng, | chuyén mon + T63
chuyén mén,| to trudng
hd so sb sach Kiém
GV Théang tra thuc
4 |Kiém tra cong| GidoviénTo | 10/2025 té tai
tac chuyén | 5+Té trudng donvi | T62
mén to 16p 5.
5 |Kiém tra ba|Hiéu truéng +
cong khai Ké todn To 4
6 |Kiém tra cong Gido vién To6 ]
tic:  chuyén| 3+T0 trudng Kiém | Td3
mén td 16p 3. tra thuc ]
7 |Kiém tra coéng| CB phu trach Théng té tai
tac Thu vién —|  thuvién 11/2025 donvi | Té1
thiét bi .
8 Klem tra cong | Giao vién To
tac chuyén | 2+T6 trudng T63
mén td 16p 2 Thang Kiém
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R e

9 [Kiém tra D(m\; T ‘;,;‘ﬂ“,"\; g e]
CSVC- Moi | [ i | Td4
truémg  xanh I don vi

S ugchdep oo Tt

10 | Kiém tra cong (nflo vieT8 1> - "1 1 -1
tic chuyén | 44T truimg Té 2

| monto 10 11 K S50 RS Kiém | |

11 | Kiém tra \u;u tra thyre
thye hién quy Don vi Théng tétgi | TH4
ché din chi 01+02/2025 | don vj
trong nha
truong. 5o A
12 |Kiém tra cong | Gido vién To 162
tic chu) én| Tiéng Anh +
mon td Tiéng| Totrudng Thang Kiém
Anh 03/2025 | tra thyc :
13 | Kiém tra ndi| Bithu chi tétai | To4
bp cong tic| doin+Tong don vj
Doan Doi phy trich Do
14 | The hién | Gido yién To
kiém tra ndi b | 1+ To truong _ .
cong tic Kiém | To3
chuyén moén 16 Thang traxthuc
lop 1 04/2025 té tai
15 { Thue hién | Hiéu trudng don vi '
kiém trandi bd | +Ké todn Té 1
cong tac Thu -
Chi tai truong
16 | Bio cdo tong - Higu trudng Théng
két kiém tra| +totruong | 05/2025
noi bo céc td kiém
tra

Trén day 14 ké hoach kiém tra ndi bd Truong Tiéu 'hoc Hoa Loi nédm hoc
2025-2026, trong qua trinh thyc hién néu co gi vuong miic, c4c ¢ nhan, bd phan -
¢6 lién quan can bdo co kip thi vé Ban kiém tra ni bo nha trrong dé ol ’rg/a(/
quyét./.

Noi nhin:

- S& Gido duc va Dao tao “dé bio cao":

- Phép ché So GDDT “dé béo céo”:

- BGH, TTCM, TTBM, TTVP “d¢ thyc hién”;
- Luu VT.
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